
                             






EXECUTIVE BOARD MEETING
Tuesday April 8, 2025
The Executive Board meeting, held in the Memorial Room at the Wyckoff Reformed Church, Wyckoff, New Jersey, was called to order by President Tom Donch at 9:30 AM. 
Members in attendance:
Tom Donch, President
Gaspar Lesznik, 1st Vice President
[bookmark: _Hlk179046457]Adolph Galluccio, 2nd Vice President
Doug Cooper, Treasurer
Gabe Carifi, Assistant Treasurer  
Marty Valerio, Secretary
Jim Webb - Membership Chairman
Harry Bennett, Outgoing Past President
Jim Atieh, Immediate Past President
	Absent:
Jim Mallen, Liaison to WRC
Guests:
John Murphy, Trips & Tours member
Joe Pullaro, Trips & Tours member
President Tom Donch requested a motion to approve the minutes for the March 11, 2025, Executive Board meeting. Motion was made by Harry Bennett and seconded by Jim Atieh. Motion approved.
Special Report – Trips & Tours members John Murphy and Joe Pullaro advised the Board they reached out to the Wyckoff Y about the possibility of collaborating on trips and other activities which would foster a stronger relationship with the Y across various activities and programs. There are community projects for underprivileged adults and children where, through the Y, AU would provide volunteers to support these programs. Further discussions are needed before any final decisions were made. Joe Pullaro will arrange a meeting with Wyckoff Y to finalize any open items. Tom Donch and Jim Atieh will represent Activities Unlimited at the meeting.
· Treasurer’s Report – Gabe Carifi gave the Treasurer’s Report for Doug Cooper. Gabe 
reviewed the Balance Sheet and Budget Status reports both dated March 31, 2025.  For March, revenue was $1,311 (dues and interest earned) and expenses were $90. 
· Assistant Treasurer’s Report – Gabe Carifi provided an update on the members who did not pay their 2025 dues as of January 31st. There were 60 members; one member was over 90 YOA, thirty-six members paid, 11 resigned, and 12 who agreed to pay but payment not received or there was no response nor information provided. 
· Cares and Concerns – Tom Donch provided a report for John Toth. For the period, March 10th to April 6th, 4 get well cards, 1 condolence card for an AU member, and 1 condolence card for an AU member’s family were sent. Birthday cards will be sent to the members celebrating a birthday in April. A list of celebrants can be found in the April Newsletter. 
· [bookmark: _Hlk179046377]Membership – Jim Webb reported no applications were received since the March Board meeting. There was a discussion on the contact efforts to contact the 49 members who are at least 90 years of age, as of February 28, 2025. It was difficult making contacting with each member. It was agreed to table this task until next year. There was also a discussion on the care share ride proposed by John Toth. Harry Bennett moved to hold on a decision until the marketing survey results are reviewed. Jim Atieh seconded the motion. Motion approved.  
· Speaker Program – Gaspar Lesznik announced he has two options for the June and July General meetings: either a speaker from Bergen Volunteers or Valley Hospital Doctors Speakers Bureau depending upon availability. For September, there is the possibility of having a speaker from Picatinny Arsenal.  Gaspar was informed an AU member has a contact for someone who does antique road shows. Further review is needed before a decision is made.  The speaker for today’s General Meeting is Jeffrey R. Bascelli, Esq. who has practiced Elder Law for more than 30 years. 
· Marketing Program – Gaspar Lesznik reported 87 members have submitted a completed survey while 213 have only opened the survey. The next step is to contact the members who have not returned the survey. 
· Webmaster – The Board reviewed a spreadsheet Harry provided which indicates the year-to-date activity on the Website; 851 active users and 5,200 views. The year-to-date activity on the Bulletin Board is 166 active users and 380 views. It was agreed by the Board to keep the Bulletin Board active.
·  The discussion, from February’s Board Meeting, regarding the need for a backup for Data Base Manager, Webmaster, and Editor continued. Harry will have a meeting with Tom Van Lenten regarding a backup for the Newsletter. Presently, Marty reviews the first draft which is then sent to Harry for a second review. These reviews are then returned to Tom Van Lenten. Marty will draft a review procedure for the Board to review.

John Abrahamsen uses Access as the platform for the AU Roster. Each month an updated copy is posted in the Bulletin Board which does not have public access. Only John Abrahamsen and Harry Bennett have access. 
Harry and John Abrahamsen are continuing to discuss procedures for maintenance and updates to the Website; nothing finalized at this time. 

Harry will have the Webmasters research and suggest another software for creating the monthly Newsletter since Microsoft will no longer support Publisher after October 2025. 

Harry also suggested finding a backup hosting service for our website; the domain name must be released from the service presently used by John Abrahamsen if in the event John is no longer the Data Master.  
· Events 
Spring Luncheon – Adolph Galluccio advised he has received checks for 42 people to attend this event as of April 5th. AU guaranteed 60 people in the contract with a final head count on May 7th.
Summer BBQ – John Murphy reported the budget is based on 120 attendees (60 members). Forecasting less attendees than last year (139) due to higher costs. The cut-off date for reservations is May 23rd and cut-off date for full refund is May 30th.
Wyckoff Day – to be celebrated on May 31st with hours from 9 AM to 4 PM. Gaspar will arrange to have two tables and a tent available for marketing. No word from the Band if they will play at this event. If they do, AU will sponsor the cost for both. Gaspar will have a volunteer signup sheet with two-hour time slots.
· The start time for future General Meetings was discussed. The consensus was a 1:30 PM start would allow the meeting to end earlier in the afternoon. June’s General Meeting will start at 1:30 PM.
· There was a discussion on the start time for future Board meetings. All were in favor of a 10 AM start. Doug Cooper made a motion. Harry Bennett second the motion. Motion passed. May’s Board meeting will start at 10 AM
· The Board meeting concluded at 11:15 AM.
Respectfully submitted,

Marty P Valerio
Secretary



Page 2 of 2
image3.png
A ctiovities




image4.png




image5.png
Unlimited




image6.png
A ctiovities




image1.png




image2.png
Unlimited




